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Airport Advisory Board Minutes 
May 21, 2014 5:30pm 

Airport Administration Building 
8807 Airport Boulevard 

Leesburg, Florida 
 
 
Attendance:  Alun Jones 
   Jake Kertz 
   David Lewis 
   Jon VanderLey 
    
 
   
Call to Order 
 
Chairman David Lewis called the meeting to order at 5:32pm. 
 
Jon VanderLey gave the invocation and led the Pledge of Allegiance. 
 
Approval of Minutes from March 19, 2014 Meeting  
 
Chairman Lewis asked if all members had read the minutes from the March 19, 2014 
meeting.  Jon VanderLey made a motion to approve the meeting minutes.  Alun 
Jones seconded the motion and it was approved unanimously. 
 
Chairman Lewis said at the last City Commission meeting he read a statement into 
the record.  (See Attachment A)  Michael Moon from Hanson Professional Services 
noted that FDOT is currently updating the economic impact studies for airport.  Mary 
Soderstrum said AVCON is working with FDOT on this update.  It should be done by 
October. 
 
Airport Budget Update (Enterprise Fund and Airport Re-structuring) 
 
Airport Manager (AM) Leo Treggi reviewed the airport budget as it stands after his 
last meeting with the City Manager.  It is still subject to change.  With the new budget 
the airport will become an enterprise fund.  All accounts will be separate from the 
general fund.  This will make it easier to budget and control expenses and will also 
comply with FAA accounting regulations.   
 
The revenues are projected to be $999,572.  This includes the pass through 
revenues related to the US Customs fees that are paid by The Villages.  Total 
operating costs including personnel are $578,800.  There is a cost allocation of 
$46,636 to cover services provided to the enterprise fund by general fund staff 
members.  Capital Fund projects are budgeted for $2,795,000. 
 
There were some cuts made and next year will be tight.  There will be no 
improvements to structures or other assets.  The only projects done will be those 
that are grant funded.   
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Alun Jones asked AM Treggi to go over account 4980 again.  AM Treggi said this is 
the expense for property taxes on the Family Furniture building and the old tractor 
store site.  Alun Jones asked why we are paying taxes on the Family Furniture 
building.  AM Treggi said there was a mistake made when the lease was written.  
Alun Jones asked how much Family Furniture pays for rent.  AM Treggi said they 
pay $100,000 per year.  The property taxes are about $28,000 per year.  AM Treggi 
noted that the City used to pay property taxes on some airside facilities but he was 
able to work with the Property Appraiser’s office and have them removed.   
 
Hans Vosseler asked AM Treggi to give a breakdown of salaries in the personnel 
costs.  AM Treggi said he is paid approximately $54,000 and the airport technician is 
paid approximately $27,000.  Hans Vosseler said this does not seem to be enough.  
The airport manager is doing a good job and should be paid accordingly so he does 
not leave.  Chairman Lewis said when the City was advertising this position he did 
some research and found that the average salary for an airport of this size is 
$90,000-$100,000.  He noted that the airport manager’s salary is determined by the 
City Manager and City Commission.  It is out of the Board’s hands, but he does 
agree with Mr. Vosseler.  Alun Jones agreed that AM Treggi has done a good job. 
 
Alun Jones made a motion to ask the City to review the size of this airport compared 
to other airports in the Central Florida area, see what the airport managers’ salaries 
are (including benefits), and if necessary update the airport manager salary for 
Leesburg.  David Lewis seconded the motion and it was approved unanimously. 
 
Chuck Brainerd asked when the allocation payments to the general fund will start.  
AM Treggi said they will start with the beginning of the new fiscal year in October 
2014.  That is when the change to the enterprise fund will occur.  Chuck Brainerd 
asked who is responsible for the transition to the enterprise fund.  AM Treggi said he 
worked to have it done.  Chuck Brainerd congratulated him on taking care of this. 
 
Aimee Fried asked for an explanation of an enterprise fund.  David Lewis said it is a 
system that will allow for transparency and accountability for the airport funds.  
 
New Leases and Tenants Update  
 
AM Treggi said there were three leases on the last City Commission agenda.  Of the 
three, the only one that was approved was the agreement with SunAir Aviation.  The 
agreements for the bunker hangar and the old Tropical hangar were tabled.   
 
The company that was considering the Tropical site (Stempro) has withdrawn their 
offer.  The hangar is need of major repairs to many things including the roof, ramp 
and landscaping.  The City must now decide if they want to undertake the repairs or 
try to find a tenant who is willing to invest the money to make these improvements. 
 
The bunker hangar is under Aerostat.  Lewis Puckett attended the City Commission 
meeting and said he did not know the City was planning to sell the hangar.  He made 
an offer to buy the hangar.  Chairman Lewis said that several years ago Mr. Puckett 
worked out an agreement to swap out sites in return for a $10 per year lease.  Under 
the agreement, the lease term for the bunker hangar was reduced to five years.  The 



Airport Advisory Board 
May 21, 2014 
Page 3 of 5 

 

 

City has the option to terminate the lease within that five year period by giving a six-
month notice to Mr. Puckett.  If that is done City has to pay Mr. Puckett rent for the 
remainder of the five year term.  At the end of the five years, the hangar reverts to 
the City.  AM Treggi said he had a party interested in the hangar and when Mr. 
Puckett found out he said he would pay cash to get it back.  He said Mr. Puckett did 
know the City was considering selling the hangar because he personally hand 
delivered a letter to him.  Mr. Puckett also opened the hangar for him twice – once to 
take pictures and another time to show the interested buyer around.   
 
Chuck Brainerd asked if this Board made recommendations on these agreements.  
Chairman Lewis said that because the last meeting was cancelled and these 
agreements were time sensitive, he and AM Treggi discussed them.  He believed 
that since they were for the maximum time allowed and the maximum rate it would 
be acceptable to the Board to move forward with them.  Chuck Brainerd said he 
thought it was agreed that all leases would be reviewed by the Airport Advisory 
Board before going to the City Commission.  Chairman Lewis said that was 
discussed; however, there are some circumstances where that is not always 
possible.  Jon VanderLey suggested that AM Treggi could send an e-mail to each 
board member individually in these instances.  That way he would have input from 
each member but it would not be a violation of the Sunshine Laws because there 
would not be a group discussion.  AM Treggi said he can check with the City 
Attorney to make sure this is acceptable.  He noted that if there are time sensitive 
issues it may be necessary to hold a special meeting.  Alun Jones said if a lease 
agreement is for more than 24 hours, this Board should know about it.   
 
AM Treggi said he is in negotiations for three possible new leases – two are 
commercial and one is aviation.  He will provide the Board with an update when he 
has more concrete information. 
 
Chairman Lewis asked if the City has considered doing standard background 
screenings and financial checks on tenants.  AM Treggi said he asked about that 
when he was hired and was told the City has not done that in the past.  The City 
Attorney advised they only check the perspective tenant for identity to ensure they 
are who they say they are.  If background checks are started the process needs to 
be fair and must be done for everyone.  Chairman Lewis said if someone signs a 
release as part of the lease process there should not be a problem.  AM Treggi said 
this would be a policy so it should probably be initiated by the City Manager or City 
Commission.  Chairman Lewis said Am Treggi should meet with the City Manager 
and develop a standard procedure for perspective tenants.   
 
Airport Manager Update 
 
AM Treggi said Blackbird Aviation has started construction on their new hangar.   
 
The Free Trade Zone was published on the Federal Register and is open for public 
comment.  The comment period will close on June 10

th
.  Final approval will be made 

after that.   
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Storm season has started.  There are some cameras down right now.  The NDB is 
down again.  The contractor is coming out next week to check it.  Operating costs 
are expected to rise over the summer as a result of storm damage.  Hans Vosseler 
asked if the NDB is necessary.  AM Treggi said it is not mandatory but some people 
do still use it and it is used for training. 
 
The TSA did an inspection of the airport yesterday.  The inspector did not find any 
issues.  She did not make any comments on the gates, including the personnel 
gates at SunAir.  Chairman Lewis said he spoke to her and she did not indicate any 
problems.  Brian Sapp of SunAir Aviation said she had no comments during the time 
she spent there. 
 
The survey was just received for the land being considered for acquisition.  There 
were no easements found.  The City Attorney is writing the contract for the purchase 
and it will be taken to the City Commission at a future meeting. 
 
The terminal facility and Administration Building will be pressure washed on June 
2

nd
.  That may cause some accessibility issues.  The t-hangars will be pressure 

washed some time after that. 
 
The sprinkler system has been repaired so the landscaping should start to look 
better.   
 
The retention pond at the east entrance will be rehabbed on May 26

th
. 

 
The monthly report from the air traffic control tower shows there was a small 
increase in aircraft operations for April 2014 over April 2013. 
 
Project Update  
 
Michael Moon of Hanson Professional Services provided the following project 
information:  
 
Interim Airport Layout Plan Update:  The update has been sent to the FAA and 
FDOT for final comments.  They hope to have it back soon.  AM Treggi is working 
with Jim Wikstrom at FDOT on the Taxiway A extension to the seaplane ramp. 
 
Taxiway A Realignment:  The CSPP is still under review.  FDOT has given AM 
Treggi authorization to hold a pre-construction meeting on May 28

th
.  Construction is 

scheduled to begin the next day. 
 
Signage:  The Joint Participation Agreement and FDOT for the design update, CSPP 
and DBE is scheduled for the May 27

th
 City Commission agenda.  The Hanson Task 

Order for this work is also on this agenda.   
 
The projects for extending taxiway A to the property line and the seaplane ramp are 
waiting for clarification from FDOT.   
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Former Deputy City Manager Doug Drymon had them working on four other small 
projects: 1 – Relocation of the NDB to the top of the ATCT; 2 – Radar repeater; 3 – 
Runway obstruction clearing; and 4 – Wildlife Management Plan.  There has been 
no activity on the NDB relocation and radar repeater for some time so these two 
items will be dropped from the report.  The obstruction clearing and wildlife 
management plans are complete so they will be dropped from the report as well. 
 
New Business 
 
Chairman Lewis acknowledged Hans Vosseler and thanked him for jumping in and 
becoming involved in the airport.  He values him as a part of the airport family. 
 
Chairman Lewis acknowledged Commissioner Elise Dennison and thanked her for 
her support of the airport. 
 
Chairman Lewis said he would like to see more people attend these meetings.  He 
encouraged everyone at this meeting to ask other airport tenants they know to come 
to future meetings.  Having many people involved in this process makes a difference 
when items are taken to the City Commission for approval. 
 
Chuck Brainerd said there has been a lot of interest among tenants to have a 
restaurant on the airport.  He and some other tenants are in discussion to form a 
consortium to build a restaurant.  They would hire someone to operate the restaurant 
– they would simply provide the financial backing.  They would like to put it in the 
northwest corner of Wilco and US 441.  From that vantage point it would be possible 
to watch landings and takeoffs on RW 13/31.  He noted that restaurants create a lot 
of jobs.  He thinks it would be great for the airport and would like the Board to 
support this effort.  Aimee Fried asked if they would charge a tie-down fee for people 
who fly in to eat.  Chuck Brainerd said that is something they do not want to have to 
do.  When you fly to Lakeland or Ocala to eat, it costs $50 to $70 just to get off the 
airport.  They do not want to charge those fees here.  He also learned from speaking 
to people at the Lakeland restaurant that over 90% of their customers come from off 
the airport.  He thinks this would be a great way to bring people from the community 
in and educate them about Leesburg International.  The Board members agreed that 
a restaurant would be a benefit to the airport.  Chuck Brainerd said he will come 
back to the Board with more details as the project progresses. 
 
Adjournment 
 
Jon VanderLey made a motion to adjourn the meeting. Alun Jones seconded the 
motion.  The meeting adjourned at 6:57pm. 
 
 
      
Chairman 
 
 
      
Secretary



 

 
 



 

 



 

 
 


